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One of our customer solutions

Centralized operations center leads to major cost reductions for a Japanese trading company

1. Problems associated with storage at multiple warehouses
2.Ballooning management costs 3. Defects resulting from warehouse site conditions
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Solutions and results

© Visual inventory management
-Centralized warehousing and systemization made it
possible to rapidly identify inventory counts and provide
information that accurately met end-customer needs

@Inventory reduction
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Shipping/
distribution

SANRITSU warehouse

WMS used to manage incoming
shipments, inspections, storage,
outgoing shipments, inventory
control, etc.

Optimum warehousing solutions
based on customer needs

LEAD TIME REDUCED

O Optimized warehousing sites

-Warehouse locations designed to meet customer needs
shortened the distance between suppliers and end users,
which in turn shortened lead times between procurement and
delivery while reducing transport and distribution costs
-Shorter lead times made it possible to meet urgent requests

-Real-time inventory counts made it possible to reduce

inventory and lower inventory risks

®@Lower management costs

@Better end user delivery services

-Inventory optimization improved order delivery rates
-Visual inventory management made it possible to meet

-Centralized warehousing eliminated the costs associated

with managing multiple locations detailed end-customer requests

Manpower reduction
initiatives

We’'re constantly striving to improve work

efficiency and productivity by introducing

materials handling equipment tailored to
customer needs.

Autostore:
an automatic, robot-controlled picking system p
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Transportation Serwces

Faster. Cheaper. Once |t\cked Flexible dispatching system

We’ ve adopted a vehicle dispatch support system that uses transport data like cargo descriptions,

We II get |t there In a fIaSh '*\ running distance, and running time to put together optimized vehicle fleets that increase customer

satisfaction through accurate information and dispatch planning.

o Prevents
More efficient Less working misdeliveries

work for shorter hours for for better
delivery lower costs service
times quality

Safety initiatives

e Active driver education
e Joint safety countermeasure meetings
with shipping partners
eEducational activities and sharing
“‘near miss” cases
e Systematic driver aptitude assessments
eHeath checkups and health management
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Global Logistics

From factory pickup to local delivery
services, we offer cross-border support
that is all SANRITSU from start to finish.

(Overseas Network) _
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<US Subsidiary >
SANRITSU LOGISTICS AMERICA Inc.

M Key foreign partners
® Foreign subsidiary

e All bases in Japan and the U.S. operate under

SANRITSU' s own logistics licenses

eQur end-to-end logistics services reduce lead

times and costs

e\We handle any kind of packaging specification,
( large or small
e\We utilize air and marine forwarding services
to make sure that shipments are optimized for
on-time delivery

Integrated
domestic-to-internati
shipping services

Originating Domestic Bonded : a '"E%Orggd Warehouse

factory transport warehouse . Forwarding _

B Final ..
Export Lﬁ?._ = Import user | Destination
Origin ey customs ' customs
6' T
— B = clearance |- clearance Bonded
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: Packaging/ Temporary storage/ - - .

Cargo pickup transportation export declaration | Air/marine transport | trBegPs%%?t Third country
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Message from the president

SANRITSU is a company that has specialized in “packaging”

for more than 75 years since its foundation.

Throughout our business operation, we have cherished our motto of

“protecting our customers precious goods.”

We have committed ourselves to the motto up until today,

even after expanding our business into various fields.

By leveraging our advanced “packaging technologies,”

which have been the backbone of our business since our establishment,

we have been providing worldwide integrated support in all kinds of logistics services—
land, sea, and air transportation—to meet our customers expectations.

Continuous change is required in the world today,

and logistics services are expected to satisfy diverse and high-level customer needs.
To achieve our vision of “expanding from operations to solutions,”

we will continue to listen to customers and collaborate with them

to create a new form of logistics

by utilizing our cultivated “packaging technologies” and “on-site capabilities.”

In line with our management philosophy of “becoming an attractive company,
we remain committed to offering all of our stakeholders “peace of mind”

as we continue to provide logistics services that enhance corporate value
while contributing to the development of a sustainable society.

President and Representative Director

Morito Shibamoto

Company Overview

Company Name
SANRITSU CORPORATION

Established
March 27, 1948

Key Business Areas

eCrating and packasging

e Truck transportation

e \Warehouse storage and cargo handling

eBonded cargo handling and customs clearance
¢|ATA operation(air) and NVOCC operation (marine)

We offer comprehensive logistics solutions for our
customers that are rooted in our packaging operations
and extended through transport, warehousing, and more.

We make use of our extensive experience to offer total
logistics support, particularly in handling medical
equipment and precision instruments and machines.

Listing
Tokyo Stock Exchange Standard Market
(security code: 9366)

<The SANRITSU Group Companies >

@CHIBASANRITSU KONPO UNYU CORPORATION
Southport Shinagawa
2-12-32 Konan, Minato-ku, Tokyo 108-0075

|Operations centers \

Ichihara Office Production Center

(Inside the Nippon Sheet Glass Co., Ltd. Chiba Office)
6 Anesaki-kaigan, Ichihara, Chiba Prefecture
Ichihara Office Packaging Center

546 Toyonari, Ichihara, Chiba Prefecture

@®SANRITSU LOGISTICS AMERICA Inc.
16701 Aston Street, Irvine, CA 92606

|Operations centers \

ANAHEIM-CA
2860 E White Star Ave, Anaheim, CA 92806

REIDSVILLE-NC
120 South Technology Dr.Reidsville NC 27320

SAVANNAH-GA
100 Savannah Portside, International Parkway,Bloomingdale, GA 31302

Our Management Philosophy

Achieving higher-quality operations is at the heart of
everything we do as we strive to create a more
prosperous world by respecting our customers’
wishes and continuing to provide them with the
premium logistics services.

We want SANRITSU to be known as an attractive
company.

Our Vision

From operations to solutions

Basic Sustainability Policy

With the corporate philosophy of “Aiming to Become
a Beautiful, Appealing Company” in mind, the
Sanritsu Group will sincerely execute business
activities to contribute to the sustainable growth of
society.

©® We strengthen our corporate governance to
“‘improve management quality.”

® We create new value as a provider of logistics
solutions.

® We promote diversity and inclusion in respect for
the human rights of all people.

O We realize a safe, secure, and decent work
environment.

@ We ensure active communication with stakeholders
including customers, employees, shareholders, and
local communities to “improve our logistics quality.”

Our Commitment to Quality

Every one of our employees strives daily to eliminate
accidents and improve the quality of their work,
engaging each task with purpose and constantly
endeavoring to improve quality while increasing their
awareness to maintain a zero-accident record.
Quality management teams throughout the company
also gather regularly to carry out activities designed
to achieve even better logistics quality.

Environmental Initiatives

Our efforts to conserve the environment and reduce
costs through our logistics activities include
reorganizing warehouse layouts to improve work
processes and reduce energy usage by boosting
efficiency and actively working to reuse wood,
cardboard, and other materials.
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